Abstract of the report «Problems of the transition of Russian universities from digitalization to digital transformation»
COVID-19 has made digital transformation a global development trend in almost all sectors of society. Universities are not an exception. Based on the example of large companies, we can argue, that such a transformation can increase the efficiency of business processes, improve the quality of services, and reduce costs. Universities, despite their efforts, have not received these benefits.
[bookmark: _GoBack]Our main focus is concentrated on answering the question: «If digitalization is needed for a university today and, if so, what kind? ». For internal participants in the educational field, it seems that the minimum sufficient step is the implementation of the educational process in a distance format. We believe that this approach is fundamentally wrong. In the course of our work, we identified one of the main problems relevant to the digital transformation of Russian universities, the quality of the digitalization process itself. Digitalization of a higher educational institution is carried out to achieve formal indicators (following orders of the ministry, achieving certain percentage indicators, etc.), and is not aimed at improving the quality of basic business processes. Thus, the university bears all the costs of digital transformation but is not able to get the maximum of the benefits that it could provide.
To achieve this goal, we have picked two universities that are homogeneous in terms of key characteristics for research. Four series of interviews were conducted. We summarized the opinions of experts, and also got an idea of ​​the process itself, through in-depth interviews with the participants.  We used statistics of self-review on universities and chacked related indicators from international ratings were used, to work on this project, key indicators contained in the ratings were analyzed. Statistics from all-Russian statistical collections were involved, the main approaches to solving this problem were analyzed by fellow researchers.
Hence, our research method was expert interview, scenario approach, interview, analysis, synthesis, induction, deduction, analogy, modeling of processes.
As a result, we have found the key mechanisms that block a full-fledged digital transformation and reengineering of business processes within the university. We will suppose a comprehensive model of the university digitalization process and, on its basis, several possible scenarios for digital transformation.
During the report, we will describe our theoretical framework, methodology, focus on the model, and suggest possible scenarios, which we divided into «positive», «negative» and «weighted average».
